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Good Morning Ladies and Gentlemen, 

 

It is an honor for me to stand here in front of you on behalf of Estonian Presidency of the 

Council of the European Union. First of all I would like to thank EIPA and Prof. Dr. Marga 

Pröhl for organizing such a wonderful event as European Public Sector Award. By promoting 

innovative solutions in public service delivery EPSA encourages the leaders of European Public 

Administrations to be open to new ideas, share the experiences and gives a unique opportunity 

to learn from others.  

 

The aim of Estonian Presidency is to be knowledgeable, efficient, open and transparent, giving 

a special focus to digital solutions, an innovative economy, security, and preserving a clean 

environment. The theme of EPSA 2017 – An Innovative Public Sector in 2017 – New Solutions 

to complex Challenges - supports the aims of Estonian Presidency. And all the projects 

presented on EPSA 2017 contribute to the same aims in one way or another. It shows that we 

have a common understanding of the core problems that European Public Adminsitrations are 

currently tackling with.    

 

Estonia is known for its digital development and wide use of e-services. Today 99% of our 

public services are available online. In fact everything can be done online except for marriage, 

divorce and selling your house. But it has not always been like this. When Estonia started 

building our information society about two decades ago, there was no digital data being 

collected about our citizens. The general population did not have the internet or even devices 

with which to use it. It took great courage to invest in IT solutions and take the information 

technology route. We have been lucky that we have had enough innovative leaders on political 

and also executive level who have not been afraid to try new ways and take the risks.    

 

The backbone of e-Estonia is system called X-Road – the busiest highway of e-Estonia, as we 

call it. This system is a technological and organizational environment enabling a secure internet-

based data exchange between information systems. Public and private sector enterprises and 
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institutions can connect their information system with X-Road. Joining the X-Road enables 

institutions to save resources – last year the X-Road saved us 820 years of working time.   

 

Successful countries need to be ready to experiment. Building e-Estonia as one of the most 

advanced e-societies in the world has involved continuous experimentation and learning from 

our mistakes. Estonia sees the natural next step in the evolution of the e-state as moving basic 

services into a fully digital mode. This means that things can be done for citizens automatically 

and in that sense invisibly.  

 

In order to remain an innovative, effective and successful Northern country that leads by 

example, we need to continue executing our vision of becoming a safe e-state with automatic 

e-services available 24/7. 

 

One of the priorities of Estonian Presidency of the Council of the European Union is a digital 

Europe and free movement of data. In this field we are focusing on: 

• developing cross-border e-commerce and e-services for the benefit of consumers, 

producers and businesses;  

• ensuring modern and secure electronic communications available everywhere across 

Europe as well as creating a favourable environment for new innovative services; 

• advancing cross-border digital public services to facilitate everyday life.  

 

A good Estonian example of providing public services cross-border is the creation of a new 

digital nation for global citizens by offering e-Residency, a government-issued digital identity 

that allows for location-independent businesses. With e-Residency, you can establish a 

company within a day, manage it online from anywhere in the world, open a bank account, have 

access to online payment providers, digitally sign documents and contracts, and declare taxes 

online. This means people around the world now have access to the award-winning digital 

services that Estonians have enjoyed for years. 

 

E-Residency also brings benefits for the EU as a whole, because cross-border business is made 

easier, faster and safer, as is its administration, through the use of Estonia's advanced, secure, 

digi-ID technology, which brings the Digital Single Market closer to more people, and opens 

up a world of opportunity for entrepreneurs within and outside the EU. So far, more than 27 

000 people from 143 different countries have applied for e-Residency.  
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The future of the world is digital. Digital solutions influence every aspect of the future of 

society, from soil management to space exploration. We should expect public services to keep 

pace with digital transformation. Cross-border public services are particularly important for 

Europe, as they remove significant barriers for citizens and businesses. E-services are not 

something that concern only young people with excellent knowledge of ICT. There is a demand 

for e-services in every group of society. But in order to design modern e-services and make 

information management at the state level and within EU a success we have to make sure that 

our information systems are designed to be flexible, secure and serve the purpose of collecting 

data only once and making it available for re-use. Before developing a new information system 

for e-service we have to re-design the existing procedures to evaluate if all the actions done 

during process are absolutly necessary. Ineffective process does not become cost and time 

effective only by digitalization.  

 

On European Union Public Administration Network – EUPAN - meetings during Estonian 

presidency we are also concentrating on the topics of process optimization, the implementation 

of once-only principle in data collection and the reduction of bureaucracy inside the public 

administration and in the relations between public administration and citizens.  

 

Director Generals of European Public Administrations gathering in Tallinn in December this 

year will also discuss the topic of open governance and share the knowledge and good practices 

as well as propose possible recommendations for systematic approach on improving involvment 

policies and practices that can be implemented across Member States or used considering 

specific country context. The topic is relevant today because  it doesn’t matter whether a public 

service is available online or provided directly from public official to citizen – during the 

designing of the service we always have to keep in mind our clients – the people – that we are 

desinging the services for. We have to be emphatic and listen to the people and envolve them 

to decision and policy making. Todays world is changing fast and if we want to be good service 

providers tomorrow then the public administrations have to be ready for quick changes as well. 

To make sure that we choose good ways for change we have to know the people and their 

expectations we are making the changes for.   

 

And last but not least - alongside with the digitalization of processes and designing the public 

services we should not forget the humans that make it all happen. Changes are not possible 
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without good change managers, innovative thinkers and open-minded people working for 

Public Administration.  

 

We are experiencing a significant change in the demographics in many European countries – 

the amount of people entering the labor force tends to be smaller than the retiring generation. 

This increases the competition among employers as there is a smaller and smaller pool of 

workers available. In the context of tight resource constraints, the attractiveness of the public 

service needs to be managed through active employer branding. Recognizing the labour market 

competition for talent, public services compete with all sectors for the best and brightest, 

especially in hard-to-recruit areas. Over the last years, organizations in both public service and 

private sector have become increasingly worried about finding the right talent to secure future 

success. Employer branding involves developing and communicating the culture of public 

organizations as an employer. With a strong employer reputation, it will be possible to attract 

and retain talented staff. In this war for talent, public administration needs to emphasize and 

actively market the benefits they offer. Attracting a greater diversity of skills into the public 

service will require some strategic thinking regarding the employer value proposition and 

market segmentation to attract the right candidates.  

 

In order to manage the talents and take the best out of their contribution we have to make sure 

that the leaders of Public Administration share the right values and have the neccesary skills as 

well. Leaders of today are facing challenges that are global, complex and interdependent, 

requiring agile response and smart policies – oldstyle solutions do not work anymore, new 

mentality and different kind of actions are needed. In order to deal with the new normal, a 

different set of competencies and skills are needed. Today’s leadership development, which 

focuses largely on developing individual competencies without establishing sufficient contact 

with the organization’s goals and strategy, has to look in the mirror in order to find new ways 

to develop leaders of future. And together with developing top managers we have to pay more 

attention to the development of leadership skills of mid-level managers. No matter how 

innovative is the top manager if mid-level managers don’t share the ideas and come along with 

the changes, nothing will happen. Mid-level managers are the key players in spreading common 

values especially in decentralized public service and implementing change. Mid-level managers 

are constantly between “two fires” because they simultaneously have to implement the top 

level’s vision and motivate their subordinates. In practice, this often includes finding 

compromises between controversial aims and methods to implement the desired changes. That 
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is why HR managers in Public Administration have to overlook the training and development 

priorities in public service and pay more attention than ever to the mid-level managers.  

 

As good employers and wise leaderhip is crutial in developing the Public Administration in EU 

Member States the topics of employer branding and leadership development will also be 

discussed on EUPAN Director Generals meeting in December in Tallinn.  

 

Sharing our knowledge and experiences, presenting our innovative outcomes, discussing over 

problems and finding flexible solutions for complex challenges, helps us develop Public 

Administrations in all European countries. It gives us a unique opportunity to learn from others 

and maybe even avoid some of the mistakes we were about to do. EPSA is a great opportunity 

to highlight some of the good development projects done in different Public Administrations. 

All the Nominees of EPSA 2017 are an inspiration to public sector all over Europe. I thank you 

for your good work and hope that you will not stop here and continue to be innovative in the 

future.     

 

Thank you! 
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